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REMUNERATION COMMITTEE 
 

2 JUNE 2021 
 

Present: Councillors: R Sleigh OBE (Chairman), M Gough (Vice-Chairman), 
M McLoughlin, M Parker, S Caudwell, I Courts, L McCarthy and 
Ms M Hurt 
 
Adrian Cattell – Head of Human Resources 
Joe Suffield – Democratic Services Officer 
Paul Wayman – Head of Catering Services 

  
1. APOLOGIES FOR ABSENCE  

 
No apologies were received. 
 

2. DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

3. QUESTIONS AND DEPUTATIONS  
 
There were no questions or deputations. 
 

4. MINUTES  
 
The minutes of the meeting held on 26th January 2021 were presented for 
approval. 
 

RESOLVED 
The minutes of the meeting held on 26th January 2021 were approved 

 
5. CATERING MANAGEMENT OF CHANGE  

 
The Head of Human Resources introduced the report, and noted the following 
points: 

 Catering Services was used by 88 schools within the Borough. Although 
there was a surplus in 2020/21 (mainly due to government grants), it had 
been in a loss making position. This would mean it was not viable to 
continue the service in the future as it was currently structured. 

 The proposed restructure sought to change management support to 
frontline structures, with a number of options considered. 

 It planned to delete 11 posts, which included 2 which were currently 
vacant. Of the 9 potential redundancies, 6 would fall under delegated 
decisions, 2 would require Remuneration Committee Approval and one 
would require Full Council approval. It would provide an overall saving of 
£300,000 to the service. 
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Councillor McLoughlin asked why the salary and costs equated to £370,109 but 
the saving was £334,000. The Head of Human Resources clarified that this was 
because there were some posts which had been deleted and new posts 
created in the new structure. This would then be factored in with the severance 
costs, which would confirm the savings to the service. 
 
Councillor McLoughlin questioned why there was a weak correlation between 
higher salaries and the years of severance costs. The Head of Human 
Resources confirmed that severance costs were determined by pay plus years’ 
service, alongside the pension strain. Those on higher salaries were more likely 
to older which would cost more to the employer to release the pension. 
 
Councillor McLoughlin queried the impact of COVID-19 pandemic on the 
service, and the potential need to rehire after the pandemic. The Head of 
Catering Services stated that the service redesigned had been planned before 
the pandemic. 
 
Councillor McCarthy asked why the number of schools which used the service 
had decreased and whether it only operated in Solihull. The Head of Catering 
Services explained that some of the reasons for decreased demand for the 
service included some schools had joined multi-academy trusts, some schools 
chose to operate internally and some schools had chosen a private sector 
provider. They did provide the service to some schools in Coventry but this had 
a separate operating model. 
 
Councillor McCarthy questioned why the Area Managers had different salaries. 
The Head of Catering Services highlighted that they all had the same role 
however some were part time or on Coventry City Council terms and 
conditions, which led to differences. 
 
Councillor McCarthy sought clarification that the positions could not have been 
protected. The Head of Catering Services outlined that the changes were about 
service redesign, which included the creation of roles in certain areas. 
 
Councillor Gough asked whether any positions were retained and if they were 
comfortable with the quality of service after the restructure. The Head of 
Catering Services confirmed that they were happy with the quality of the service 
as it would better enable the kitchens to be supported. Also, some roles had 
been retained such as the operational manager, which helped to reflect the 
more commercial arrangement they sought to provide. 
 
Councillor Caudwell queried whether the price and quality of the service would 
not be degraded. The Head of Catering Services explained that as a Local 
Authority provider, they were governed by school food standards which 
required food to be high standard. They were also Silver Food for Life which 
was a quality assurance standard. To keep the price low, they operated flexibly 
to choose the best and most affordable supplier. 
 
Ms Hurt highlighted that catering was a useful industry to support training 
opportunities for a community benefit, and asked why it did not appear to 
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feature in the revised restructure. The Head of Catering Services confirmed that 
training was taken very seriously, and they had improved their offer to staff. 
They encouraged careers in this service to residents and promoted progression 
to staff within the service. 
 

The Remuneration Committee RESOLVED: 
a) to approve the redundancy and pension strain costs where they are 

at a level that this is required by the Council’s Pay Policy Statement. 
b) to recommend to Council the payment of severance costs in relation 

to the Quality Assurance Manager as required by the Council’s Pay 
Policy Statement. 

 
 

The meeting finished at 6.30 pm 


